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The Power of Authentic Engagement

Ideas developed through the Tamarack Learning Centre and
engagement with community partners



About Liz Weaver
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Former Co-CEO of the Tamarack Institute and
consulting director
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Engage with each other - Who is in the room?

Table Conversation

Introduce Yourself at your table

Describe and share your best engagement experience. Share what made
it special.



Authentic Engagement

Heart

Emotionally engaging

Living your values, how to engage with people, being
compassionate

See the light come on in someone - connection and space
with people

Build trust, dignity and respect, show up for them

Weekly coffee and chat session

Hand

Tangible and Practical

'ﬁm

Warm referrals and making warm connections

As talk to partners find that they engage with you and then find
a path to deepen that engagement

Walking along side someone

Weekly coffee and chat session — use food as a way to
connect and provide services on site — practical connection

Mind

Logical and Impactful

Choosing the partners that we choose, making sure there is a
values alignment

Intuitive and knowing that this is moving forward, and people
are engaged

How we can help someone plant the seed to achieve
themselves

Aligns to core purpose




Health
Justice
2025

What holds you back from authentic engagement?




Fear.

What might you add to this list?

e Of reaching out to the public

e Of being verbally attacked

* Of being the front-person

e Of creating awareness to a problem

e Of the community wanting something you can’t deliver
* Of disappointing people

* Of not being able to follow through



Zones of Engagement

UN research confirms
that an ongoing relative
level of comfort is
important to maintain
overall wellbeing and
general good health.

The optimum balance
between each part needs
to be roughly the % levels
this map suggests.

SAFETY &
COMFORT
CONTINUUM

80*

COMFORT

safe, easy, secure, boring,
routines, stable, reliable

comfortable, familiar

Safety & Comfort Continuum -
Inspiring Communities



Visualizing Engagement

\

On a post it note or paper, draw a picture of your
response to the following question.

Who are the hard to engage?




Visualizing Engagement — An approach
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Authentic Engagement




Consider and confirm the role of community

Recipient Information Participant Leader
Source



Your relationship with community

DOING TO DOING FOR
THE COMMUNITY THE COMMUNITY
(without their input) (with consultation)
DOING WITH DONE BY
THE COMMUNITY THE COMMUNITY

(with their involvement) (with their leadership)

Adapted from Cormac Russell | www.nuriureddevelopment.org



Move from buy in to shared or community ownership

Builds Community Buy-In

Builds Community Ownership
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Two approaches to Authentic Engagement




INFORM

o0
0,%7.0

To provide
stakeholders with
balanced and
objective
information to
assist them in
understanding the
problem,

CONSULT

00
0. ¥4 O

To obtain
stakeholder
feedback on
analysis,
alternatives

and/or decisions.

The IAP2 Engagement Continuum

INVOLVE

00
D.ig 20

To work directly
with
stakeholders
throughout the
process to
ensure that their
concerns and
aspirations are

COLLABORATE

O+
L2 b
Dl.}();tiﬂ

To partner with
stakeholders in
each aspect of
the decision from
development to
solution.

EMPOWER

Shared leadership
of community-led
projects with final
decision-making at
the community
level.

alternatives and consistently
solutions. understood.
<€ > €

Buy-in

Ownership



The CAPIRE Engagement Triangle

INFORMING DECISIONS
Should the community have any sort of input or
influence into the outcomes of this work?

BUILDING
CAPACITY
Do we need to share STRENGTHENING
information or educate the RELATIONSHIPS

Are you looking to
build or improve
relationships with
community members?

community about any part
of this work? Are we
wanting to build skills or
change behaviors?

The Engagement Triangle — Capire Consulting Group
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Authentic Engagement Strategies




Determine what is ‘on the table’

1. Inform the community on those decisions and why they were made

2. Figure out what is still on the table and engage around those decisions instead



Consider the engagement mindset

What is your / your organizational mindset?

1. A nice-to-have: Viewing community engagement as a supplemental
activity

2. A like-to-have: Desiring for community engagement to be a core
function but feeling restrained by lack of resources

3. A must-have: Integrating community engagement so that it is how
the work gets done
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Authentic and Deep Engagement




Understand your desire for control

“The path to authentic community
engagement begins when organizations
demonstrate a willingness to move beyond
their own goals and ambitions to recognize
and champion the individual and shared
goals and ambitions of the community”.

Sylvia Cheuy, Tamarack Institute



The costs of control in authentic engagement

* The implementation of policies or projects which do not meet community needs as
they are based on incomplete information

* Having to implement supplementary processes to obtain information not generated
by initial poor practice

* Limiting what is possible by not partnering and building upon shared resources

* Distrust amongst the community or with partners for poor or no engagement which
will, in turn, affect the level of community support for the overall project or
organization



Creating a container for authentic engagement

Explicitly describing the container is one of the most respectful things you can do.
Consider your community engagement dilemma, what would be around the outside

of the container?

KEY CRITERIA

PROCESS

S1INIVHLSNOD

Draw this frame and
add in conditions
relevant to your
work




From transactional to transformational engagement

From transactional
PLANNING:
Create an engagement plan

ENGAGEMENT METHODS:
Conduct a survey, poll or vote.

Share the results in a summary report.

SHARING DATA:
Share research and recent statistics about vulnerable populations
before jumping into brainstorming and ideation

REPRESENTATION:
Establish a lived experience advisory council who oversee the work
and are consulted frequently throughout the process.

Make sure that people with lived experience get a chance to provide
input.

To Transformational

Engage the community to design the process.

Move to engagement methods that allow people to interact with each
other, share stories, discuss ideas.

Share the results in a video that features only the voices of the
community.

Invite people with lived experience to animate the data through a data
walk, or share their experience and community intimately through
walking interviews.

Ensure that there is significant lived experience representation at
every table (board, leadership, working group)

Address power differentials by having a member representing an
equity-seeking population to chair the group and facilitate the
conversations.


http://www.tamarackcommunity.ca/library/hosting-a-data-walk
http://www.tamarackcommunity.ca/library/hosting-a-data-walk
https://link.springer.com/referenceworkentry/10.1007/978-981-10-2779-6_28-1

Always close the loop in authentic engagement

Always close the loop
This is the simplest way to show accountability.

Ensure the community is heard and feels heard. Communicate before a
decision is made. Say, “this is what we heard from you" rather than "this is
the choice we made." When the community sees themselves reflected in
the process, they will not only feel acknowledged but also more accepting of
outcomes.
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Authentic and Deep Engagement

Tools for your toolkit



Engagement Tools and Approaches

Tool 1: Telling our Stories

A facilitated approach to inviting participants to share
their experiences focusing first on childhood, then
young adulthood and finally the present. The synthesis
of stories builds trust, relationships and identifies
formative experiences.

Source: Hyper Island — Sharing Our Stories

Tool 2: The 15% Solution

What are you already doing that could contribute to
our shared solution that would take only 5 —15% more
effort? Ask participants to write their solutions on a
post it note with their name. Each person reads one
solution.

Source: Liberating Structures

Tool 3: Practicing Inquiry

This is a simple tool to deepen your understanding
about engagement. Present your issue or dilemma to a
small team. Rather than seeking solutions, the team
asks questions about your issue or dilemma.

Source: Human Systems Dynamics — Rules for Inquiry

Tool 4: Community Engagement Planning Canvas

This tool will help you build a community engagement
plan. It provides useful community engagement tools
and encourages you to consider how to move your
community engagement efforts from idea to impact.

Source: Tamarack — Community Engagement Planning Canvas



https://toolbox.hyperisland.com/telling-our-stories
https://toolbox.hyperisland.com/telling-our-stories
https://toolbox.hyperisland.com/telling-our-stories
https://www.liberatingstructures.com/7-15-solutions/
https://www.hsdinstitute.org/resources/resources-inquiry.html
https://www.hsdinstitute.org/resources/resources-inquiry.html
https://www.hsdinstitute.org/resources/resources-inquiry.html
https://www.tamarackcommunity.https/www.tamarackcommunity.ca/library/community-engagement-planning-canvasca/library/community-engagement-planning-canvas
https://www.tamarackcommunity.https/www.tamarackcommunity.ca/library/community-engagement-planning-canvasca/library/community-engagement-planning-canvas
https://www.tamarackcommunity.https/www.tamarackcommunity.ca/library/community-engagement-planning-canvasca/library/community-engagement-planning-canvas
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Final Thoughts and Reflections




Final thoughts and reflections

Write down three things that inspired you.

Share one action you will take after this conference with others at your table.
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Thank you for your engagement

To connect: lizcweaver@outlook.com
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