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[HJP] evaluation plan	1
[bookmark: _Toc185516742][bookmark: _Toc136359336]Overview of the [Name] HJP
[Provide a high-level summary of your partnership – who is it trying to reach, what kind of legal issues will it address, what are your reasons for coming together in partnership.]



[bookmark: _Toc185516743]Summary of planned activities 
[Add brief details of the activities that you are planning for your partnership. Provide enough detail for someone who is new to the project to understand what activities will be delivered without having to refer to other planning documents. The headings are examples of common activities delivered by HJP – delete any that don’t fit for you.]

Partnership activities:
Practitioner capability development: 
Secondary consultation: 
Community legal education: 
Legal assistance:
Systemic advocacy: 




[bookmark: _Toc185516744][bookmark: Intended_outcomes]Summary of intended outcomes
[Add a summary of the outcomes you are hoping to achieve. The headings are examples of common outcomes areas for HJP – delete any that don’t fit for you. You will have more detailed ‘chains of outcomes’ in your program logics later in this document – this is to provide an up-front summary.]
For our services:
For health practitioners:
For legal practitioners:
For clients:
From our systemic advocacy:

[bookmark: _Toc185516745]Guiding principles for our MEL activities 
[This is a place to capture any of the issues you’ve discussed about how you want to work together, how you want to work with your clients, the purpose of your MEL, and what’s important to you about how your MEL work is conducted.]


[bookmark: _Toc185516746]Shared evaluation questions
[Add your evaluation questions. Evaluation questions are the high-level questions that your MEL work should be able to answer when all sources of data are pulled together (not the specific questions that are included in a survey or interview). Evaluation questions help to guide decisions about what data to collect and help ensure that the MEL will be useful. The broad questions are useful prompts about our core questions. You might also break our questions down into sub-questions. Some examples are included below] 

Who did we reach?
Who did the HJP reach to provide legal assistance?
How much did we do?
What legal assistance did the HJP provide?
What secondary consultation was provided?
How well did we do it?
How well did the HJP provide a service that was accessible to and respectful of clients? 
Is the partnership tracking well, in terms of relationships and staff satisfaction? 
What changed?
Are health staff more confident to identify patients with legal issues and refer them to the service?

[bookmark: _Toc136359339][bookmark: _Toc136359337]On the next pages you will complete tables to capture how you will answer the questions, how you will manage the data and who will do what in your partnership. 
Completing these tables can be an iterative process – for example, you may realise that you don’t have resources to collect the data you need, so you will have de-prioritise or reframe a question. Or you might realise that you have some great data and want to work back to a question. You might realise that the timing you agreed for sharing data doesn’t line up for when reports need to be drafted. 
It can be a fiddly process, but in the end you will have a clear plan for your MEL work together.



[bookmark: _Toc185516747]Answering the shared evaluation questions
[Use this table to break down your questions, the data you need to answer the question, how the data will be collected and how it will be managed. An example is provided]

	Question 
	Sub-questions 
	Data needed to answer the question
	Data collection

	What legal assistance did the HJP provide?
	What secondary consultation was provided? 
	# of secondary consultations 
Summary of common issues referred for secondary consultation
	Recorded by legal staff at time of consultation in the Secondary Consultation Tracker (Microsoft Form)

	
	
	
	

	
	
	
	

	
	
	
	




[bookmark: _Toc185516748][bookmark: _Toc136359341]Data sources
[This table is organised by data collection method, so you can see at a glance where the data goes from each method – an example is provided]
This table sets out plans for data collection, analysis and reporting.
	Data collection method 
	Description
	Collection 
	Management
	Analysis 

	Data from existing data collection methods 

	
	
	
	
	

	
	
	
	
	

	Data from HJP-specific data collection

	Secondary Consultation Tracker
	Brief form for legal staff to track the number of secondary consultation calls and the nature of the legal issues
	Legal staff complete at time of consultation
	Senior Lawyer reviews Excel spreadsheet monthly to confirm data collection and quality
	Evaluator to receive Excel export to summarise 

	
	
	
	
	





[bookmark: _Toc185516749]Reporting needs and timeframes
[This table is organised by report type, so you can see all the ways you plan to share your data. An example is provided.]
This table sets out the main ways that the data will be reported and shared. 
	What
	Audience
	Purpose
	Content/format
	When
	Lead

	Management report
	HJP steering committee 
	To keep the steering committee informed about how the HJP is tracking
To ensure our data is checked and collated on a regular basis 
	Brief report (two pages) with 
· Tracking numbers on # clients, # clients from each cohort
· Description of any issues arising or being managed
	Every six months (Jan meeting/June meeting)
	Senior lawyer

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	· 
	
	
	




[bookmark: _Toc185516750][bookmark: _Toc136359344][bookmark: _Toc136359347]Roles and responsibilities 
[This table is organised by person, so each person can see their responsibilities. An example is provided.]

	Name 
	Organisation
	Responsibility

	Alex Smith
	Legal Service 
	Lead for writing the management report to be delivered at 6 monthly meetings

	Sam Nguyen
	Legal Evaluation Consulting
	Analysing end of project data and providing final report




[bookmark: _Toc185516751]Ethics and risk management 
[This section might be detailed if you are working on a HREC application or collecting a lot of additional data from clients. For more simple MEL arrangements, you might just record your agreed practices on issues like consent, respecting the wishes of those who do not want to participate, etc.]


[bookmark: _Toc185516752]Appendix 	Program logics
[Record your program logic here, or paste in a picture from something like PowerPoint or a Miro board where it’s easier to create a diagram]



[bookmark: _Toc185516753]Appendix 	Tools and questions
[Including all the survey questions and tools you plan to use as an appendix helps to bring them all together, and can be useful if you want to provide this document to managers for sign off, or to an evaluator for assistance]
